Spring 2016 Pathfinder Federation Agenda

9:00- Arrive, coffee, donuts, socialize
9:45-10:25- Business meeting (old/new)

e Approve previous minutes

e Re-confirm coordinator for two years

e 2016 Plan of Service review- vote to donate unspent administrative funds
to Montanalibrary2 Go

e 2017 Plan of Service development/approval-vote

e Appoint POS committee/working group

10:30-Noon —Training Part 1

e Trustees- Succession Training with Terry Profota
e Librarians- Statistics training- “We’ve got your number”

Noon- 1:00- Lunch/ State Library Report
1:00-2:30- Training Part 2

e Trustees- Succession training continued
e Librarians- Library Round Robin (30 minutes)

Partner Sharing Groups and Courier Q & A
2:30-3:00 - Next meeting and goodbyes

e Set date for fall meeting



