MMP Minutes 3/3/11
Present: Janice, Kathy, Molly, Norma, Steve J, Steve M
With Regrets: Jennie, Sarah, Tina
Agenda:
· Review of Minutes of previous meeting 
· Minutes approved
· Outreach Reports 
· Steve J will be in Lewistown on the 25th to present on MMP at the MAM conference. The presentation will be an introduction to the service, MMP as a research resource, and how to participate with guidelines and contributing institution forms.
· Outreach on county histories online from MHS includes a blog post as well as a forthcoming article on the project.
· PPD Reviews 
· Mapping Montana and the West 
· Partnership by MHS and UM to place all maps in one location.
· The maps are unique and not duplicated at USGS.
· Other libraries will be able to place maps in the collection. Other libraries will not need to submit a proposal to do so. 
· Number of items is anticipated to grow. 
· The proposal was accepted.
· Liberty County Obituaries
· Steve M described the project as a collaboration between the Liberty County Library and the Broken Mountain Genealogical Society.
· Metadata for the project is minimal and largely means that users will need to keyword search the PDF to find proper names. Browsing is well supported.
· Ancestry.com does not have all obituaries and is mostly near term obituaries. Further, the service is subscription based. They do have a lot of older newspapers, but not Liberty County.
· Discussion on the highlighting of keywords in the MMP interface. It was made clear that external OCR prevented CONTENTdm from highlighting searched for terms in the interface. It’s unclear whether the next generation of CONTENTdm will allow this.
· The proposal was accepted.
· Report on Adding Newspapers to MMP (Steve) 
· Steve M shared a final report on the Fort Peck newspaper project.
· Steve Jackson mentioned he was able to find his name based on an advanced search of the Poplar Shopper and Standard.
· The group discussed search in MMP.
· The group discussed newspaper zoning & segmenting. The whole page image was supported as an alternative.
· The only downside to the project is the lack of highlighting of search terms. 
· Molly recommended using the CONTENTdm OCR license for page highlighting on all newspaper projects. 
· Copyright of newspapers is the same as for other materials.
· On the question of overwhelming search results, it appears that the CDM6 will allow us to exclude newspapers from search results. 
· Steve J asked about the CONTENTdm OCR licenses, we currently have four licenses. The licenses are transferrable. 
· Steve J recommended having the OCR planning included in the PPD process.
· The guidelines will need to be updated, and specifications will need to be adjusted.
· An announcement will be made to the general MMP membership listserv that newspaper PPDs are now being considered. 
· Steve M will share the microfilm costs with the group.
· Digital Files to be submitted to Digital Archives
· Should institutions be submitting the master TIFFs or the service master TIFFs to the archive.
· Sarah recommends that the service master be loaded into the archive. 
· Steve M stated that storing the masters and access JPGs is what UM is doing locally. The service masters are being discarded.
· Steve J recommended a canonical list of adjustments as best practice.
· Sarah will be asked to get details on what is in the digital archive currently.
· The group recommends that submitters be educated on the options and decide whether they will submit their master TIFFs or service master TIFFs to the Digital Archives.
· Creating a list of sites to check for Montana Content (Steve)
· Recommendation that a list of sites be created to check against for duplicates.
· Steve M will come up with a canonical list and share with the listserv.
· Suggested that a question be added to the PPD that asks if contributors have checked the list to ensure that the items have not been digitized elsewhere.
· April meeting will be the full membership meeting at MLA in Billings, Thursday April 7th, 3:45 – 4:45pm. Location is TBD.
· The meeting will be about updating the membership and answering questions.
· PPDs can be approved at a later conference call.
· Last year’s meeting was well attended, and there’s plenty to talk about this time.
· Next regularly scheduled conference call will be on Thursday May 5th.


