Montana Memory Project Executive Committee Meeting
August 2, 2012

In attendance:  Katie Beal, Donna McCrea, Kathy Robins, Janice Kalvig, Molly Kruckenberg, Jason Clark, Sue Jackson and Sarah McHugh

Absent:   Steve Jackson, Norma Glock, 

1. Review of Minutes of previous meeting - Minutes were approved
2. Technical Report (Katie)
a. The MMP blog and PPD have been changed per Donna’s suggestions and new blog articles have been posted.
b. Katie is working on a configuration tool for collection display and options for overall MMP display.
c. We are expecting the release of ContentDM 6.1 in the near future, which should improve some of the loading speed issues.
d. Pros/Cons of local hosting options: Sarah is beginning discussion with ContentDM local rep.  Moving toward recommendation for local versus hosted options.  Group will continue discussion next month.
3. Outreach Reports 
a. Katie is beginning to offer webinars; she is planning to do one per month. Webinars will be focused on intro to MMP and how to use MMP.
4. PPD Reviews 
a. Molly noted that she will use SurveyMonkey to track our voting from now on.
b. PPDs:
i. MSU Billings RimRock yearbook project - Approved 
ii. MSU Billings Newspaper collections project – Approved
iii.  Rosebud County Walter Dean Photographs project - Approved with conditions.
5. Grant applications (Katie/Sarah)
a. Sarah recommends that we start to think about FY12 funding, as projects with FY11 funding will need to be complete before end of September 2012.
b. Group discussed need for criteria, specifically about statement of need and possible matching funds. Donna and Molly will work on drafting of criteria for September meeting.
c. North Lake County –Grant was approved electronically; Katie will move forward with that project.
6. Multimedia Guidelines (Jason and Steve)
a. A brief draft was submitted and talk was focused on file size limits. Katie and Jason will test upload of video and audio files for September meeting.
7. Consolidation of MMP Collections (Kathy)
a. Kathy submitted a draft survey for the Executive Committee to review.  The survey will be sent out to MMP Contributors, not to library patrons.  The Committee provided feedback on the draft.  Kathy will bring the draft back to the September meeting for further discussion.
8. In person Meeting
a. The annual in-person meeting for the MMP Executive Committee will be Thursday, October 4 at 9am.
