Montana Memory Project Executive Committee Meeting
September 6, 2012

In attendance:  Katie Beal, Donna McCrea, Kathy Robins, Norma Glock,  Janice Kalvig, Molly Kruckenberg, Jason Clark, Sue Jackson and Sarah McHugh

Absent:   Steve Jackson 

1. Review of Minutes of previous meeting
a) Action: Vote online to approve

2. Technical Report 
a) Update of ContentDM site to 6.1.4 on December 10, 2012
b) Katie updated on web site configuration and carousel implementation “lagginess”; She will email details to group.
c) Extra funding was used to purchase 2 more OCR licenses and extend 1 of our existing licenses.

3. Outreach Reports
a) MT history conference – preconference workshop on digitization; pamphlet on MMP in conference handouts
b) Katie and Sue will be at Missoula Public Library next Tuesday for ContentDM workshop.

4. Consolidation of MMP Collections (Kathy)
a) Kathy suggested we add this item to in-person meeting on October 4, 2012. 
b) Action: Kathy will create practice survey in SurveyMonkey prior to October 4 meeting for Executive Committee to test.

5. Audio and Digital Media Guidelines (Jason and Steve)
a) Jason talked through revisions to guidelines.
b) Action: Jason will send files to Katie for upload into MMP for testing: 5MB audio, 15MB video file
c) Action: Molly will look into extending storage costs.
d) Action: Final decision will be discussed at October 4th meeting

6. PPD Reviews 
a) Approved Electronically:
· Miles City – Peggy Letters – Approved with Conditions
1. Copyright question is being discussed 
· Yellowstone Gateway Museum – Sax & Fryer Collection – Approved
· Sidney-Richland County – PPD is under review

7. Grants / Grant review process
a) Extension to October for draft grant reward guidelines for FY12 LSTA funds
b) Group talked about ways to standardize grant request process
· Action: Molly and Sue will draft a formal program and submission policy with the goal of having the policy and procedures in place by January 2012
· Action: Molly and Donna will draft criteria for grant applications, to be reviewed by the Committee at the October 4th meeting
c) Grants approved:
· Flathead County – Kalispell City Directories
· MSU – Billings – Yearbooks

8. Next meeting: In-person meeting in Helena, October 4, 2012 from 9am to 1pm
