MMP Executive Committee, September 26, 2011

Present: Sarah, Norma, Kathy, Jason, Janice, Molly

1. Review of Minutes of July and August meetings

Minutes were approved.

2. Overview of MMP and Statewide Projects

Sarah provided an overview of how the Montana Memory Project fits into the overall program
of statewide projects provided by the Montana State Library. She also discussed the history of
the development of the MMP.

3. Technical Report

Molly handed out an update on the CONTENTdm 6.1 release, showing some of the new features
and fixes. The release should be out in October sometime.

When 6.1 is released, the task force that reviewed 6.0 will be brought back together to review
6.1 before it goes live. The spreadsheet of issues with 6.0 created by Tina will be reviewed to
ensure major issues have been corrected.

4. Outreach Reports

Tina Kirkham presented at the Montana State Genealogical Society conference in Kalispell on
September 23. She presented on Chronicling America and the MMP.

Steve Jackson and Nancy Watts gave a presentation on joint Museum/Library projects at the
Fall Workshop.

Others?

5. PPD Reviews / Discussion of Current MMP Projects

There were no PPDs to review at this meeting.

Future PPDs will be distributed via the MMP EC listserv. Committee members will review, vote
and provide comments via email within a week after PPDs have been submitted, so as to speed
up the process of project approvals. Any PPDs that have more than a few issues or questions
from Committee members will be deferred for voting until the next MMP EC meeting.

Other?

6. PPD Approval Form

Final changes to the Approval Form were —the email address for the new Statewide Projects
Librarian will be added when she has started work at MSL.

The sentence, “Please make these changes and resubmit the PPD for approval.” was added to
the “Returned for Revisions” comment box.

The PPD Approval Form was approved for use by the Committee.

7. Google Analytics Discussion

The exploration of Google Analytics as a tool for the MMP will be given to the Statewide
Projects Librarian as a task.

Jason Clark agreed to serve on a subcommittee to work with the Statewide Projects Librarian on
how to best use Google Analytics for the MMP.



8. Metadata Review
e The group agreed to establish a small subcommittee to review the current MMP Metadata
Guidelines to ensure that they are still up to date and appropriate.
e Steve Jackson and Janice Kalvig have agreed to serve on the committee. Molly will ask Roberta
Gebhardt at MHS if she is will to participate.
e The subcommittee will prepare an initial report for the February 2012 meeting of the EC.

9. Review of Strategic Plan and Identification of Action areas for the next year
e The committee identified the following as action steps for the next year:
0 Explore opportunities for MMP internships.
0 Promote digitization projects focusing on homesteading, to coincide with the 150"
anniversary of the Homesteading Act.
0 Explore the creation of a Facebook page for the MMP.
0 Institute a “Collection of the Year” award. This could be an award that is given at MLA
to highlight the work of the MMP.
0 Continue work to develop a comprehensive training curriculum for contributors.
= Jo Flick, Lauren McMullan, and the new Statewide Projects Librarian will work
on this action step.
0 Provide talking points for contributors to use in promoting the MMP.
= Explore the use of Google Analytics for this task.

10. Wrap Up
e The October 7 meeting will be canceled. The Committee will meet again in November.



