[APPROVED on December 6, 2012]

MMP Executive Committee Meeting  (telephone conference call)
November 1, 2012   
Members present:  Norma Glock, Janice Kalvig, Molly Kruckenberg, Steve Jackson, Sue Jackson, Kathy Robins

Others attending:  Ve Abrams, Lauren McMullen 

The minutes from the October 4, 2012 meeting submitted by Kathy were approved.

Technical Reports
Katie Beall, MMP Technical Support, was unable to attend, but reported providing October scanning and Project Client training in Polson (with Kalispell staff attending) and Forsyth (with Miles City staff attending).  Familiarity is being achieved with the State Library scanner and with the scanner photo-editing software.  New guides have been created to help libraries using this equipment to add collections to MMP.  Kathy mentioned that Parmly Billings Library staff may need training using CONTENTdm and MMP staff will address this need.

Outreach Reports
Katie Beall attended the MLA fall retreat in Chico and demonstrated scanning and explained the MMP scanning requirements.

Contributor Survey Revision

Members discussed the changes in the survey that were made since the last meeting.  Kathy will incorporate the written comments that Donna McCrea sent by email before today’s meeting and then ask the members to review the survey again.  Kathy will ask Parmly Billings Library staff members to test the survey before it is posted to the MMP contributors listserv.

Membership

Molly explained that the original terms for Committee members were staggered so there was some continuation in the membership. Therefore, the terms of Steve Jackson (representing Museums and Archives) and of Kathy Robins (User Representative) expired in 2012 after two years.  Molly will announce the openings to libraries and museums and ask for nominations.  The nominations will be presented to the MMP contributors and each organization will have a vote.  Both Steve and Kathy are willing to serve another term and will be included in the list of nominees.  The newly elected members will serve a full three-year term as established in the Execution Committee’s bylaws.
Grant Application for LSTA Funds
Sue reported that the new MMP grant application has been finalized and will be ready to announce and distribute as soon as the Network Advisory Council has seen it.  Ways to promote the availability of the grant funds include listservs and newsletters for Montana libraries and museums.
Increased Digital Archive Storage Costs

Sue reported that under the current statewide OCLC contract, the cost to increase Digital Archive storage space is from $200 to $500 per 100GB annually.  The cost depends on the amount of storage that is purchased; the price goes down as the quantity goes up (the cheapest is for each 100GB over 1TB). Because MMP still has space available, the issue of purchasing additional space will be addressed when it is needed. 
MMP Project Planning Document

Sue announced that with upcoming changes in the statewide library directory, the MMP Project Planning Document will no longer be part of the directory.  Applications will be done with a different form.

December Meeting Date

The next meeting will be a telephone conference call on Thursday, December 6, 2012, at 9:00.   

