MMP Exec Committee, Agenda, 11/10/2011

Present:  Sarah, Norma, Kathy, Jason, Janice, Jennie, Molly


1. Review of Minutes of previous meeting 
· Molly will be send out minutes of the September 26 meeting via list serve for review.

2. Technical Report 
· Internal review committee is looking at/testing ContentDM 6.1.   There is a November 18 deadline for commentary and feedback on this version.   This version will roll into production on November 30.

3. Outreach Reports
· Joanne Flick is training at introductory level in Dillon on scanning and ContentDM use. 
· The Billings Gazette published an article about projects at Lewistown - community photos and Homestead project.

4. Potential Partnership - Billings Gazette Article re Lewistown Homesteaders project
· BLM (Zane Fulbright) working with Lewistown Public Library to scan Homestead era photos
· User contributed content statement - Should we draft a policy?
· There is an OCLC template that may facilitate citizen contributed content. Sarah has an example and will look into it.
· Action: Molly will create draft on user contributed content for the December meeting. 

5. Connecting Collections survey - C2C Final Report / MMP specific issues 
· Molly will compile and pass along digital collection commentary to listserv

6. Proposed Curriculum - Training
· Joanne Flick has started to collect and compose a training curriculum.
· Who are the resources mentioned in the doc? Those are the trainers.
· Action: Group will look at and provide feedback about document on listserv

7. OCR Licenses
· Currently there are 6 licenses are available: 1 permanently assigned to Historical Society, 1 free for training.
· Switching licenses can take a few days after contacting OCLC. 
· Is there a way to improve process? 
· Two of the licenses will be assigned to the traveling laptop and scanner kits.
· Action: Sarah will work with Joanne and Lauren about the Darby project and OCR.  MMP Support position (once hired) will take lead on question of tracking licenses and reassignment. 

8. LSTA Funding Proposal
· Network Advisory Council (NAC) is recommending that $38,000+ to support MMP over the next fiscal year.
· Possible plans for these monies:
· MMP is proposing an additional 15 hours/week training and support position (supplementing the 15 hours/week position that is already in place).
· Equipment purchasing another scanner and laptop kit
· Fiscal support for assorted grant opportunities, staffing, MMP maintenance. 
· Kathy suggested keeping an equipment line focusing on server space, OCR licenses, etc. Group liked the idea and will pass that language along to NAC. 
· Marketing and promotional funding was also suggested.
· Action: Please pass additional feedback about funding possibilities to MMP exec list serve by next Tuesday, November 15, 2011.


 

