MONTANA MEMORY PROJECT EXECUTIVE COMMITTEE

12/01/11 
Present:  Jason, Steve J, Janice, Jennie, Sarah, Liz Babbit, Jo Flick, Molly

Agenda: 
Meeting Minutes

· Review of Minutes of previous meeting (9/26 and 11/10)

· Minutes were approved.

Technical Report

· CDM 6.1 Upgrade occurred November 30.
· Several issues have been reported.  Liz is working on them with OCLC.

· Liz will send out an announcement to Wired about the upgrade to 6.1.

· Group talked through new interface and updates. Talked a bit more about naming and personal branding on collection/institution landing pages. Sarah suggested we could look to run one of the OCLC webinars. Group will look into webinar option for Spring 2012.

· EBSCO is working on adding the MMP to their discovery system for the state.

Outreach Reports

· Joanne Flick did some digitization training in Billings funded by MT history foundation - "Touchstone" history project. 35 people in attendance. 

PPD Reviews

· None at this time. 
· MSU Billings is considering a school yearbook project.

· Discussion of large media file storage (such as digital oral history projects) and how to accommodate was begun. Group suggested we might create documentation for media conversion and storage. Steve suggested placing media file conversion software on laptop kits.

Review of draft Guidelines for User Contributed Content 

· Postponed to January. If anyone has suggestions, send them to Molly via the MMP listserv.

Training Curriculum

· Jo introduced the proposed curriculum (working with Lauren McMullen): Outline of next steps and looked at what documents we already had related to training. 

· Topics include: Project Planning, Copyright, Metadata, Digitization and scanning, Storage and Preservation, Fundraising

· Resources (personnel experts) around the state will be selected (invited) to be participants.

· Call was made for any MMP executive member to volunteer expertise. 

LSTA Funding Proposal - update

· None at this time. MMP is looking for a three-quarter time contracted position for MMP support with this proposal.

Note: Sarah will be handing off MMP duties to Liz Babbitt. Group thanked Sarah for all her work.

Next meeting is January 6, 2012.
