Present: Jenny Stapp, Ken Adams, Tori Cook, Cherie Heser, Honore Bray Becky
Mosbacher, Sarah McHugh

Meeting called to order 9:37

1. MSC 2012 Budget (see e-mail 1-8)

Main points:

SirsiDynix dropped their original 8.5% increase in annual maintenance to 6%. They sent
Ken an updated maintenance bill April 12 at 1 p.m.

The FY2011 budget collected $13,600.33 more than was billed for total shared costs.
Ken had added in the individual library costs twice in the FY2011 ongoing cost

formula. That amount has been applied as “revenue” to be applied to this year’s shared
costs.

Kris estimates that we will have about $13,000 left over from unexpended funds for
FY2011 Salary. This amount has been applied as revenue toward FY2012 salary costs
which is estimated to be about $81,000. Note that the LSTA contribution to staff salary
has decreased from a 50/50 split to a 62/38 split. This is because the increases in the
staff salary are being paid by the membership.

It is time to upgrade Directors Station, if we intend to keep it. The server is getting old
and the later versions of Directors Station fix several bugs. It also has more capability
than the current version. The estimated cost for a new server that meets the vendor
specs is $16,500. To track this in the budget, Ken removed $16,500 from the server
replacement fund. Ken has a cost quote from SirsiDynix of $6,500 for the work they will
need to do to prep and load the upgraded software. This amount is included in the
shared cost of the ongoing cost formula. The $23,000 total for Directors Station
upgrade is reflected in the shared member expenses.

Ken proposed not collecting funds for “server location costs” this year. We have nearly
$20,000 in that fund and that will sufficiently cover any location costs (staging/backup
power/network connection) for the servers for the next few years.

The $30,000 (est) cost that was approved to subsidize the state’s pilot project for a
“integrated discovery system” that has been proposed by the NAC was not included. An
RFP has been sent out. The MSC has $35,000 set aside for what was initially planned to
be SirsiDynix EPS/Rooms and then Enterprise products, but it did not live up to
expectations. Once the pilot project is officially underway, with a vendor and contract
with pricing, money from this fund will be used.

It was proposed to increase amounts to be expended for library training (2,000 to
2,500), membership meetings (3,000 to 3,500) and conferences (7,500 to 8,500). Sarah
suggested moving Easy Proxy from its current line item. There was a discussion about
the increased costs, including members’ fears about the bottom line as a result of
increasing staffing and salaries. Specifically, people requested at the last membership
meeting that less money could be spent on training. Suggestions included sending
fewer people to COSUGI and finding other training opportunities.

Cherie Heser motion: line 7 item be held at $18,000 Motion carried.



e Ken noted that there is a discrepancy of $450.45 in the budget, causing revenues and
expenditures to not balance out. Until he has found the error, he has added it to the
MSC Staff Salary (1 plus 2/3).

2) Ken is contemplating purchase of an iPhone for MSC staff. Having an iPhone would allow
testing BookMyne and other iPhone apps with the catalog. Cost for the new phone is $200, and
the monthly service charge would be $65-70 per month. Current charge is $18.00 per month.
We will discuss this further at the May 5 meeting.

3) Sirsi/Dynix wants a long-term agreement and universal SIP license—we will hear more at
May meeting. Honore expressed concern that we must go out for a new RFP in two years, and
we cannot do that if we have a long-term agreement. Ken asked how long it would take to do a
conversion? Going through RFI, RFP, we are looking another two-three years on Symphony.
Honore asked Ken to look into the legal ramifications if we were to sign a three year contract
but we need to do a new RFl in two years. Ken then stated that our current contract is at the 10
year mark and we must do an RFI/RFP this year.

4) Availability of MSC data to the public and format for sharing.

Concern came about when Whitefish split from Flathead County. MSC data is available to the
public. Anyone can request information concerning the catalog, records, etc., except for
personal patron records. We need a policy that will outline in what format we are allowed to
present that data.

Concern was expressed that a list of collection data was provided and may now be manipulated.
Nobody has right to manipulated MSC data. It was suggested to provide a locked spreadsheet
with password or in PDF format, which cannot be manipulated. The library director should be
notified upon request for information. Ken and Honore will work on a policy before Friday. The
policy will include how long the MSC retains records and the format in which they will be
shared. Suggested location for the policy near patron records policies (22-1-1101).

5) Spring meeting Agenda/Spring meeting training/Birds meetings. Discussion about the spring
meeting activities culminated in the proposed schedule (BELOW).

6) Phase XIIl New Libraries and Schedule

Six libraries approved once LSTA funding is provided. The six libraries are: Ekalaka Public
Library, Henry Malley Memorial Library in Broadus, Prairie County Library in Terry, Stillwater
County Library in Columbus, Lolo School District and Fallon County Library in Baker.

7) RFI for ILS- when and how/Timeline for new libraries in the future during the RFI-RFP process
Honore worries about bringing on new libraries and then changing the ILS right away—could be
devastating. Ken said we may want to hold off on adding new libraries after the six new libraries
are added. A compromise: applications accepted and approved with stipulation of delay in
joining catalog until we know what system we will be using.

8) Other:

Ken reported that Bridgett is no longer part of staff, as her position was temporary. Screenings
and interviews for position were held. An offer was made and counteroffer has been accepted.
Ken will let us know as soon as the final agreement has been made with the new staff member.



(It is not Bridgett.) Melody will be joining us May 23 as system tech. By end of May we should
have a full staff ready to go.

Next meeting May 5, face to face at Missoula Public Library.

MSC Spring 2011 Membership Meeting
May 5-6, 2011
Missoula, MT

PROPOSED AGENDA

May 5" (PM)

11:30-1:00 — Executive Committee Meeting (Missoula Public Library)

1:00-2:30 - Training; Directors Station — Hannah Nash (Missoula Public Library)
2:00-4:00 - Montana Library to Go annual meeting — Holiday Inn

2:45-4:30 - Training; Symphony Reports Basics — Elizabeth or Kim??? (Missoula Public
Library)

3:00-4:30 — Training; Symphony Acquisitions Module — Amy Fugate (Missoula Public
Library—)

4:30-5:30 — Partners Group Meeting (Missoula Public Library)

6:30- ?? - Birds of a Feather dinners

May 6" Membership Meeting — First United Methodist Church — Missoula, MT

8:00-9:00 Breakfast at MPL
9:00-9:30
Welcome and Introduction of MSC Executive Committee
Housekeeping
Appointment of meeting secretary
Welcome to new libraries
Roll Call
Approval of Fall 2010 meeting minutes
ACTION ITEM: Vote on meeting minutes

09:30-09:50 Birds of a Feather reports/Circ Policy discussion
09:50:10:15 System policies MSC Operations (Ken)
10:30-10:45 FY11 Budget
10:45-11:00 Break
11:00-12:00 MSC FY2012 Proposed Budget (Ken Adams)
FY2012 Ongoing Cost Formula (Ken Adams)
ACTION ITEM: Vote on Budget

12:00- 1:00  Lunch and Networking at MPL



1:00-2:30 Integrated Discovery System Purchase: Update and Presentation
Jennie Stapp and Sarah McHugh

2:30-3:15 Changes ahead possible: Investigation of different circulation and

discovery systems, State procurement process, State Library involvement
Jennie Stapp, Sarah McHugh, Gale Bacon

3:15-3:45 Announcement of Executive Committee vacancies.
Reports from COSUGI conference
Public Comments

3:45-4:00 Wrap up and adjourn

Next meeting: TBD—Lewistown?, Oct 6-7, 2011



