MONTANA SHARED CATALOG

Executive Committee Meeting

Friday, September 8, 2006

Montana State Library

MEMBERS PRESENT:
Jane Gardner, Alice Meister, Ann Rutherford, Sue Sillick, Marilyn

Trosper.

MEMBERS ABSENT:
Beth Chestnut.
OTHERS PRESENT:
Honore Bray, Sarah McHugh, Claire Morton, Jennie Stapp.  Bob

Cooper, Mike Price, and Darlene Staffeldt attended different

portions of the meeting.

The meeting convened at 10:10 a.m.  Ann Rutherford carried the proxy for Beth Chestnut.

CHAIR APPOINTMENT:  Marilyn Trosper moved and Alice Meister seconded to appoint Sue Sillick as Chair of the Executive Committee.  Sue accepted the appointment for one year.  Motion carried by acclamation.
MINUTES:  Copies of the minutes were distributed for review.  Ann Rutherford moved and Alice Meister seconded to approve the minutes of Thursday, July 27, 2006.  Motion carried by acclamation.
BUDGET:  Claire Morton stated that the annual SIRSI invoice came in different just like the previous iBistro/iLink invoice.  Sarah went back to SIRSI to work with rectifying it and a revised invoice has been received.  SIRSI hadn't included the new libraries.  Claire also reported that not all of the library payments have been received; a few are still outstanding.

ONGOING COST FORMULA:  Claire Morton distributed handouts for the two alternative cost formulas.  She explained that the blue handout is the "Four Part Alternative" and the yellow is the "25% Breakdown."  Both examples assumed that, 1) the count was by item not title for FY2006, 2) user counts were extracted using 3-10-06 date, 3) the costs reflected a bottom line total of $176,793.00, and 4) did not include SIP and pass through costs.  Discussion centered on the differences between the two formulas and the impact each would have to the membership.  Everyone felt that the "Four Part Alternative" is probably not an option because a lot of smaller libraries won't be able to afford it.  It is equally important not to take advantage of the larger libraries.  It is inevitable that costs will continue to rise over time so the goal is to make the catalog affordable and equitable for all members.  The consensus is to focus on the "25% Breakdown."  The suggestion was made that the formula needs a different title.  Branch costs probably need to be kept in the scenario.  It might be interesting to see figures using unique titles instead of total items.  NetLibrary titles will be excluded this time.  The suggestion was made to play with the percentages a little but keep the total representative of current charges.  Claire Morton and Sarah McHugh will work with the numbers and bring the computations to the next Executive Meeting.  Sarah would also like to add a column that shows the percent of the total MSC budget for each member.  After the Executive Committee meeting, the alternative cost formula will be disseminated to the membership for discussion with approval conducted through the online voting mechanism.  The consensus is that the proposed formula, 1) eliminates inaccurate variables such as total operating expenditures, 2) pulls applicable information directly from the system, 3) encourages the membership to take responsibility for a cleaner database for items and users, and 4) encourages the potential for circulation.  Marilyn Trosper asked that a date be included at the top of the document to signify when the information was compiled.

MSL FISCAL MANAGEMENT OF MSC:  Darlene Staffeldt updated the Committee that the Budget Office has approved the State Library's request regarding fiscal management of the MSC.  The Governor will add the proprietary account to his budget book.  They did not approve the staffing piece of moving MSC employees currently funded through LSTA monies.  The next step is to convince the Legislature regarding the package.  Darlene said testimony may be needed during the legislative cycle and we should know the outcome by the end of April 2007.  In preparation, however, Kris Schmitz has met with the State accounting people and we know it is fiscally doable.  There are some legal questions that have been forwarded to the lawyer but she doesn't think there will be a problem.  Darlene wants the MSC Executive Committee and the membership to thoroughly understand that, since the proposal places the MSC under the umbrella of the State Library, the State Library Commission would be the ultimate decision making authority.  In her 30 years of experience working with different Commissions, she can recall only two occasions in which the Commission did not take the advice of an advisory group such as the Executive Committee.  Rules of operation will need to be established and she expects that the recommended funding formula would have to be included.  Mike Price asked about the "contingency fund."  Darlene replied that it is yet to be determined if the program is defined as an Enterprise Fund or a Proprietary Fund and that there are applicable procedures for each one.  They are still looking into the appropriate name for any unencumbered cash and that the account will include language attached to it for the reasons of its creation as well as intended use.  There is always a little bit of risk with monies in the State Library budget.  Some concern was expressed that the State Library's overall budget could be reduced because of the perception that monies are sitting there unused.  She said this is a question for the lawyer also and that the State Library will do everything in its power to alleviate any potential risk; however, there is risk.  She pointed out that the MSC would have to present an annual budget to the Commission for approval including any plans or requests to spend monies from the contingency fund.  Alice Meister asked about an MSL fee to administer the MSC as well as audits.  Darlene responded that the fee question is still unknown and specific program audits are customary.  Claire Morton explained that Missoula County conducts audits of the MSC and in-depth questions have been asked of her particularly in regards to LSTA monies.  Everyone concurred it would be beneficial to transfer the administration to MSL with a clean audit.  Audits also mean that people could show up in individual local libraries looking for paperwork.

The Commission will have authority over any internal decisions too.  Bob Cooper added that it would be prudent to have the MSC bylaws and operational policies adopted by the Commission including a review process.  Bob said the vendor contract with SIRSI may need to be looked at; State purchasing guidelines also adds another level of complexity.  These types of things go through to the RFP (Request for Proposal) process.  Furthermore, the State grievance policy would probably come into play with any unhappy members; their recourse of action would be to go to the Commission.  A brief discussion took place regarding operation under a 501c(3) status.  Many things that would naturally get taken care of under the administration of the MSL would be more difficult with a nonprofit arrangement.  Among the more obvious things would be staff, payroll, insurance, legal and accounting costs, etc.  Darlene assured everyone the proposed course of action presents challenges but not tremendous obstacles.  She will be available to attend the membership meeting on October 6th to give an MSL/MSC update and answer questions.  Marilyn Trosper suggested that Bob and Darlene start looking now at the MSC bylaws, etc. to determine holes and needed changes before taking the policies to the Commission.  This would make for a smoother transition when everything becomes effective July 1, 2007.  The Commission may become more invested of the program with the internal knowledge of how things are working.

OVERDRIVE:  Claire Morton explained that OverDrive is a company that provides powerful backend technologies to enable libraries to deliver digital media through Digital Library Reserve.  They partner with vendors such as Blackstone, Brilliance, etc. to bring digital media (eBooks, audio books, music, and digital videos) together.  Their software matches the ILS interface to your own catalog making a seamless transition for the user.  Missoula Public Library wants to provide audio books with this new service but they cannot afford it themselves - they want to partner with others.  The more libraries that participate reduces the monthly service fee of $1,750.00 ($21,000.00 annually) to an affordable level.  OverDrive currently has 10,000 audio books and prices vary per title.  The subscription comes with a $7,500.00 credit toward an initial collection.  The selected records are downloaded into the catalog with the administration totally through OverDrive.  The records would be included with each library's individual bib count.  Authentication is the user's library card and titles would be available only to the users of the participating libraries.  The audio content can be downloaded to CDs or MP3 players.  A separate computer console is recommended because of the time involved to download as well as bandwidth.  Claire emphasized that bandwidth is an individual library issue - not system wide.  Because of bandwidth, some libraries only allow downloading from home.  This practice makes it difficult for users who do not have online technology at home.  The WYLD system in Wyoming has purchased the product for their state.  And, a May 2006 Library Journal article speaks to some of the problems and advantages.  Claire said each participating library would need to have a SIP2 connection at a cost of $1,500.00.  Additional charges would include $275.00 for annual maintenance as well charges applicable to individual bib counts.  Sarah McHugh has some questions regarding circulation and the holds mechanism with OverDrive.  She thinks that a separate committee may be needed to further research the details and to handle the questions involved with subscribing to the product.  Sarah is concerned that the membership will be confused regarding bandwidth particularly in terms of the catalog's current slowness issue.  Claire Morton will get together with Jennie Stapp to explore the particulars and what works with the OPAC.  Claire expects to initiate the idea of OverDrive at the next Partners meeting.  After that, she would like to make a presentation at the Fall membership meeting.  Everyone agreed that a list of what is needed in order to participate would be helpful and that it should include applicable costs, bandwidth, etc.

 FALL AGENDA:  The MSC Fall Membership Meeting will be Friday, October 6th in Helena.  The Colonial Inn is being considered as the location since it can accommodate a large group.  A training workshop for Director's Station and the next Executive Committee Meeting will be conducted the afternoon of the preceding day (October 5).  Sarah McHugh will post all the pertinent information on the MSC listserv next week.  The proposed agenda includes:

· Welcome & Introductions of Executive Committee

· Introduction of new MSC Libraries & Representatives (Jennie Stapp)

· Housekeeping

· Appointment of Meeting Secretary (E-mail to membership asking for volunteer)

· Roll Call

· Approval of Spring Minutes

· Budget Update (Claire Morton)

· Alternative Ongoing Cost Formula Presentation (Clair Morton) (online vote will follow later)

· Update on MSL Fiscal Management (Darlene Staffeldt)

· Lunch & "Birds of a Feather" Reports

· MSC Troubleshooting: How Can We Improve Things? (Sarah McHugh)

· EPS/ROOMS Presentation (Sarah McHugh)

· OverDrive (Claire Morton)

· SIRSI 2007 Super Conference (Claire Morton)

· 2007 Spring Membership Meeting (Date, Place, etc.)

BIRDS OF A FEATHER:  Jennie Stapp offered to locate places in Helena for the group gatherings scheduled the evening of Thursday, October 5th.  Representatives will contact the members from their groups.  Each group gathering will be attended by staff from the State Library.  Talking points will be available at next Executive Committee Meeting.

OTHER BUSINESS:  Sue Sillick brought forward a plea from Brenda Grasmick about the system's slowness issue - she thinks it should be a priority.  Sarah McHugh shared that Lisa Mecklenberg-Jackson needs help cataloging.

Marilyn Trosper reminded everyone that her term on the Committee expires as of the Fall Membership Meeting.  She is eligible for a two-year reappointment; her Board has agreed to allow her to continue if the membership desires.  A message will be posted to the MSC listserv regarding nominations for the small public library representative.  Voting will be conducted using the online method.

The meeting adjourned at 2:46 p.m.

Respectfully submitted,

Marilyn Trosper

Executive Committee, Vice Chair
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