Montana Shared Catalog Executive Board Meeting
Miles City, MT
May 2, 2013

Present:  Ve Abrams, Ken Adams, Dale Alger, Honore Bray, Susan Gregory, Cheryl Heser, Amy Marchwick, Sarah McHugh, Becky Mosbacher, Suzanne Reymer, Ann Rutherford, Libby Wolfe.

Approval of minutes:  motion by Libby/second by Ann.  Approved.

[bookmark: _GoBack]Content Management Committee:  We will wait until after tomorrow’s Executive Board elections to nominate or ask members to express their interest.  Currently the committee has 12 members, we need to replace a school library rep and add two more members.  After a motion by Becky and a second by Dale, it was decided to have Ken announce a call for interested parties to express interest in joining this committee.  They should let Ken know by May 15, 2013 of their interest, and the Executive Board will appoint a new school rep and two additional members.

OPI/School Discussion:  Sarah reported that Dennis Parman from OPI would be attending the regular membership meeting May 3, 2013. She has not heard from Dennis regarding his expectations.  They have had two meetings in the past year.  Dennis has let us know that it is not feasible at this time to ask OPI to hire an FTE.  Sarah recommends we ask OPI for funding to help the state library hire new support staff for the MSC.  

Libby shared an email from another special librarian who wanted to know why the exclusivity.  She said that putting a moratorium on school libraries could be seen as too divisive.  It was explained by Ken that there are over 800 school libraries in the state, yet only a handful of public libraries that have yet to join the MSC.  

Libby asked what if nothing happens as a result of Dennis’s visit to the MSC meeting.  Sarah said it’s better to focus on what if something happens.   If something happens, then we can have an additional application round in the fall.  MSC staff plans to attend the School Administrators’ conference in October.  Becky told Sarah to be prepared for “sharing” concerns that school administrators might have.  Cheri cautioned Sarah not to make it sound like the only benefit to joining the MSC is to get cheap access to Sirsi/Dynix.  It’s all about sharing.  Sarah encourages school librarians to ask administration for help in discussing the benefits of schools joining the MSC.  


Marketing:  Sarah Groves did legwork, and it was decided to go with Luke Duran of Element+L Graphic Design to design a logo.  MSC Staff met with Luke to go over MSC’s needs.   Luke will present his ideas in the near future.  Libby is happy to join the selection working group as the Exec committee rep, and KellyAnn Terry from Lewistown has agreed to join as the Marketing Committee rep.

Catalog Cleanup:  Cleanup is done!  Over 40,000 titles were deduped.  Next up:  OCLC 035 cleanup before set holdings.

Summer Retreat:  Honore brought to our attention that MSC staff is not reimbursed for meals when meetings are held in Helena.  Sarah clarified that they can be reimbursed if meals are ordered ahead of time from certain vendors.  Amy will send out a Survey Monkey to choose a date for the meeting.  Meeting will be held in Bozeman.  Some proposed agenda items are:  rules, policies, vision, collaboration, strategic planning.  We are encouraged to think about a theme for this meeting.

OCLC, WMS (Webscale Management Services) Pilot Update:  Sarah reported that the MSC system administrators recently received administration training from OCLC.They looked at the system configuration tools and would have to set up each individual library one at a time.  Helene Blowers (pronounced Helen) of OCLC has had a tendency to mix up her dates and it has been a problem working in Google Groups.  The process has been rocky and has gotten people off track.  They do have a May 16 meeting set.  Worldcat Local is an integrated discovery system just as is EDS.  The pilot will focus mainly for circulation and acquisitions.  It seems like trainers want to train people, but we need system development first.  Melody is the communication conduit.  

Ken added that OCLC is behind because they’re serving their paying customers.  Libby said she’s noticing lots of red flags and wonders what’s in store in the future should we go with OCLC.  Sarah said that Orbis Cascade representative John Helmer has talked about a need for collaboration.  OCLC needs to look at the needs of a large-scale consortium.  Bottom line:  OCLC has been slow to get the MSC pilot underway. 

Bozeman request to add new location:  Susan Gregory expressed an interest in creating a new home location for Bozeman’s McNaughton Lease Books.  The Bozeman staff came up with the name “Most Wanted” to describe the collection.  Amy explained that Bozeman can choose any current home location, not currently in use by other libraries, for this collection and create whatever checkout rules it chooses.  The name Most Wanted can be displayed for patrons to see when they search the catalog. Amy suggested the POP-FICTION location (currently not in use) in conjunction with a new item category of Most Wanted with an item type that will prevent holds.

Enterprise update:  Ken shared that Enterprise is not ready from an administrative viewpoint.  Syrsi/Dynix is aware of the problems for a consortium.  A new version, 4.3, will be released soon that should address some of the concerns express by consortium system administrators.

Fall meeting options:  Survey results were strong for consolidating the State Library’s Fall Workshop with MSC meetings, back-to-back.  Honore stated that we must have a virtual option available.   Libby expressed concern that it may be difficult for some to be gone from their libraries for 3+ days.  Honore stated that we should honor the survey results.

The Fall Workshop is scheduled for September 27-28, 2013 at the Red Lion Colonial Inn in Helena.  The MSC fall meeting will be Thursday September 26 at an as yet to be determined location.  Cheri will send suggestions for the agenda.

Sirsi add-ons:  Ken suggests that we add mobile circ, Eresource and Shoutbomb.  Sarah cautioned us that we should be careful about “putting all our eggs in one basket.”  Let’s not get too invested in “everything Sirsi.”  Ken pointed out that while mobile circ and Eresource are both Sirsi/Dynix products, Shoutbomb is not.  Points brought up:  the MSC is on a one year contract with Sirsi/Dynix with an annual renewal option not to exceed a total of 10 years.  Sirsi gave us quite a few freebies, yet they were still the highest priced vendor when we did the RFP.

Honore reminded us that we have been hearing about Enterprise for years, but it is still not ready.  Granted, we get it for free, yet . . .  

Becky added that she would like to hold off on additional costs until products are actually ready for use.

The meeting was adjourned a little after 12:00.


