MSC Spring 2011 Membership Meeting

May 5-6, 2011
Missoula Public Library and First United Methodist Church – Missoula, MT
MINUTES
9:05-9:30 
Welcome and Introduction of MSC Executive Committee

Honore Bray, Chair, Large Public Library representative welcomed everyone to Missoula and asked the other Exec Committee members to introduce themselves: Becky Mosbacher, Helgate High School, School Library Rep; Dale Alger, Roundup Community Library, Small Public Libraries; Cherie Heser, Rosebud County Library, Eastern at-large rep: Donna Worth, Whitehall Community Library, Western at-large Rep; Anne Rutherford, Miles Community College, Academic Rep. (ABSENT: Tori Koch, Billings C Medical Library, Special Libraries Rep)
Ken Adams, Director, Montana Shared Catalog; Mr. Mike Price, MSC; two new staff will be Melody Condon; MSC Systems Technician; Amy Marchwick, MSC Technical and Training Assistant, both start on May 23rd.

Other state library staff: Jo Flick, Training Librarian; Sarah McHugh, Statewide Projects Librarian; Tracy Cook, MSL; Suzanne Reymer, MSL; Jennie Stapp, Digital Library Director.

Housekeeping: Honore pointed out restrooms
Linda Gardner announced that Sally Brewer passed away yesterday afternoon
Welcome to new libraries: Anne announced 7 new libraries will  be joining the MSC: Henry A. Mallory Library Broadus; Ekalaka; Fallon County; Lolo School; Prairie County; Stillwater County; Whitefish Community Library
Roll Call: Dale Alger called roll (attendance sheet attached)
Approval of Fall 2010 meeting minutes
ACTION ITEM: Vote on meeting minutes
John York moved that we accept the minutes as presented; Marie Habener second; APPROVED
09:30-09:45    Birds of a Feather reports:
Anne Rutherford: said that the Academic/Special group had no particular issues.  They did discuss how to best support the director at the Montana Bible College.
Sami Pierson: Large public library Birds discussed job market, hiring process; weeding; branch management; and some exciting new events upcoming in Ken’s personal life. 

Becky Mosbacher: happy to be back in the like-birds groups for dinner: financing, mill levies, batch records downloading; sharing between schools; new technologies; 
Cherie Heser:  SMALL/MEDIUM PUBLIC LIBRARIES May 5, 2011

Twenty-two librarians attended the get-together at the Montana Club on Brooks Street.  They expressed opinions on the following subjects:

1)  iBistro – There are problems with the interface.  It needs to be deeper, go more places.  It is not necessarily patron friendly.

2)  New MSC personnel – The group was glad for the new personnel and hope the raises will help them stay, but they expressed appreciation at all efforts to keep other parts of the budget down, mostly for the sake of the smaller, poorer libraries.

3)  More on personnel – The public librarians want to be kept informed of duties and areas of concern for the new MSC employees.  As the staff gets bigger, it helps to know whom to consult.

4)  Locations in Workflows – The group was willing to collaborate on cutting down the number of Locations, including using Item Categories more where appropriate.

5)  Directors’ Station – The updates are appreciation, but several people noted occasionally erratic activity.

6)  Reports – Public library personnel continue to need to be better informed on which reports to run based on their library’s type, size, and needs.

7)  System changes – The group as a whole was leery of any new system being considered which would require more IT support.  Many small public libraries are in communities where neither the library nor the entire city or county government system has sufficient IT services without adding much more need.

8)  Montana Shared Catalog training – Several librarians asked for MSC-related training at the Montana Library Association Convention.   

Honore announced the contents of the thumb drive that were given by ProQuest.  It would be good if members used these for downloading meeting information so we can save on printing.

09:45:10:30   Discussion on MSC System Policies
Adams gave the MSC Report to the group: 
· Discussed adding 27 new libraries since October: Absarokee Schools, Sun River Valley Schools: Glacier County; Hi-Line Consortium; Petroleum County; Sheridan County; Sidney-Richland County;  Summit Prep; Darby Schools;
· Ken wished Bridgette Johnson well; she’s a wonderful person and was great to work with.  
· Hired two new staff as pointed out earlier.

· Symphony upgraded to 3.3.1 
· Upgraded operating system to AIX6.1 which was a huge project.  Upgraded webserver to Apache 2.2. 
· Migrated to new production server—takes an hour to do what used to take one entire day.
· Added 7 new SIP connections

· Belgrade to debt collect module

· Web Services 2.1 which enabled BookMyne app for the iPhone (about 30 libraries now discoverable); York asked if there were any statistics for this; Price answered that we don’t have ability to capture these stats

· Director’s Station OPAC measure is still not working; may be able to measure with Google Analytics
NEW for coming year

· 6 libraries received LSTA funding; 

· Henry A Malley Memorial Library (Broadus)

· Ekalaka Public Library

· Fallon County Library

· Lolo School District

· Prairie County Library

· Stillwater County Library

· 1 new library will join without LSTA funds
· Whitefish Community Library

· Integrated Discovery System Pilot

· Directors Station upgrade

· Symphony Upgrade to 3.4.1 (Fall?)

· Web Services 3.0

· Add BookMyne App for Android

· New Help Desk software and procedures for the MSC
· Annual OCLC holdings Scan/Delete – July
· REMINDER: OCLC enrollment begins the week of May 9th and it is a requirement for all MSC libraries to be a member

MSC Policies Discussion

CONTENT MANAGEMENT COMMITTEE is doing a great job!
· Updated MSC Cataloging Guidelines

· Finalizing GMD and Call Number Analytics and Display issues: have suggested two analytics to use: volume and disc; document will be coming out to explain this to everyone
· Item Types and icon display in in e-Library

· Partners Resource Sharing Group is working on cleaning up iTypes to make the icon displays work better for everyone 
· Acquisitions Module—Amy Fugate gave a training yesterday; she works at Parmly Billings and has really mastered the Acquisitions module; the more libraries that use this module the better though it is most appropriate for larger libraries; Fugate is willing to help out and answer questions
CIRCULATION POLICIES
· Locations

· Work on reducing home locations will resume when new staff has settled in; Heser explained ways that libraries might reduce their location codes.  Can also use item categories to designate collections
· Customized Policy Lists are GOOD things—ask msc@mt.gov to customize what you can see when you are in Workflows so that you see only your codes and profiles; will minimize mistakes and make life a lot easier for all staff
· Goal is a better patron/student experience

· ….and Nimbleness

ACTION ITEM: Vote on MSC Contract change concerning confidentiality of records. 
PROPOSED CHANGES TO THE MONTANA SHARED CATALOG MEMBER LIBRARY CONTRACT

(ALL libraries will now have to sign new contracts; they will be sent out with this year’s invoices.)

The MSC Executive Committee requests the MSC Member Library Contract be modified to account for public requests of non-confidential data stored in the system database.

Background:  The pertinent articles in the current contract are:


Paragraph 3.   Definitions



LIBRARY RECORDS—“Library Records” shall have the same meaning as “Library Records” as defined in the Montana Library Records Confidentiality Act (Montana Code Annotated 22-1-1101 through 22-1-1111).
Paragraph 15.   RECORDS—BIBLIOGRAPHIC, PATRON, CIRCULATION, & AUTHORITY 

MSC Member Libraries will be responsible for inputting bibliographic records from databases that meet acknowledged bibliographic standards, e.g., OCLC, MARCIVE, etc. 

Member Libraries agree to abide by the MSC Cataloging Guidelines and the MSC Patron Registration Data Entry Guidelines. These documents reflect the evolving policies and standards proposed by Member Library librarians and are approved by the Members Council.

Each Member Library has full responsibility for linking and withdrawing item and location information (barcode number, library location, volume number, call number, copy number, type of material, publishing information, etc.) for its holdings to title information contained in a bibliographic database.

Member Libraries own the records to which they have associated items. In many cases these records are shared with several members having attached items to a single bibliographic record. Therefore, to protect the integrity of MSC, no Member Library may modify or delete records that are shared by other Member Libraries without the expressed permission of other Member Libraries associated with that record.
Paragraph 16.
CONFIDENTIALITY OF LIBRARY RECORDS

Library Records (as defined in this Contract) of each Member Library shall be released or disclosed only:

(1) To that Member Library itself;

(2) To the System Administrator(s) (as defined in this Contract); and

(3) To any other library by prior written consent of both the Member Library whose records are involved and the library being granted access to these records. The Member Library owning the records shall inform the System Administrator(s) in writing of the nature and extent of access to the library records being granted.  

Member Libraries agree that pursuant to the requirements of the Montana Library Records Confidentiality Act, the Library Records (as defined in this contract) contained in the MSC shall be considered confidential.
The requested changes:

No change to paragraph 3.  Provided for reference only.

Paragraph 15:  change header to read:  RECORDS—BIBLIOGRAPHIC, ITEM, PATRON, CIRCULATION, & AUTHORITY
Add a sentence at the end of the 3rd paragraph: Item records belong to the member library and do not contain information relative to patrons or circulation and are therefore, considered to be non-confidential.
Paragraph 16:  add subparagraph (4) to read:  Non-confidential item record information that is void of patron and circulation information will be released upon request.  The library director(s) concerned with the requested data shall be informed of such requests and will be provided a copy of the requested data.
Add subparagraph (5) to read:  All records will be provided in a format that cannot be manipulated or modified. 
ACTION: Debbie Kramer moves for approval of changes to the contract; Jodi Oberweiser seconds; unanimous approval.  
10:30-10:45
Break

10:45-12:00
MSC 2011 Budget Update and MSC FY2012 Proposed Budget (Ken Adams)

MSC FY2012 Budget Notes

1.  Assuming the State will have an approved budget by the time of this meeting, have added $98,885.50 to member revenue (ILL repurposing) and applied to the cost-sharing formula towards combined, shared expenses. 

2.  Add $13,000 to member revenue as funds brought forward from FY2011 as unobligated salary for MSC 1.6 employees.  This money will be applied to the FY2012 salaries.  The approval of the salary increases for the 1.6 MSC Staff requires $81,000 to be budgeted for employee salary.  Applying the estimated $13,000 left over from FY2011 means that $68,000 will be collected from the membership.

3. Directors Station upgrade.  The server is getting old and the later versions of Directors Station fix several bugs and have more capability than the current version.  We estimate the cost for a new server that meets the vendor specs, to be around $16,500.  To track this in the budget, I removed $16,500 from the server replacement fund.  I have a cost quote from SirsiDynix of $6,500 for the work they will need to do to prep and load the upgraded software.  This amount is included in the shared cost of the ongoing cost formula.  The $23,000 total for Directors Station upgrade is reflected in the shared member expenses. 

4. The FY2011 budget collected $13,600.33 more than was billed for total shared costs.  This was my fault because I added in the individual library costs twice in the FY2011 ongoing cost formula.  I have applied that overage as “revenue” to be applied to this year’s shared costs.

5. Costs for travel, training, meetings and conferences have been kept unchanged from FY2011 in an effort to lessen the impact of the employee salary increase. We will reduce the amount of travel and meeting expenses wherever possible (sending fewer people to COSUGI for example) to keep within budget. 

6.  Propose to not collect funds for “server location costs” this year.  We have nearly $20,000 in that fund and that will sufficiently cover any location costs (staging/backup power/network connection) for the servers for the next few years.

7.   I did not include the $30,000 (est) cost that was approved to subsidize the state’s pilot project for a “integrated discovery system” that has been proposed by the NAC.  The RFP was recently completed for that project but discussions are still in progress before a vendor and contract are signed.  The MSC has $35,000 set aside for what was initially planned to be SirsiDynix EPS/Rooms/Enterprise products that didn’t live up to expectations.  Once the pilot project is officially underway, we intend to use money from this fund.


ACTION ITEM: Vote on Budget
Honore called for a vote on the budget: Laura Bovard moved that we approve the budget as presented.  Sonia Gavin seconded.  APPROVED
12:00- 1:00
Lunch and Networking - Large Meeting Room, Missoula Public Library
1:00 - 2:30 
Honore called the meeting back to order at 1:00 pm.  Ken Adams showed the assembly the MSC website, which includes all of the meeting materials and reports. Exec committee and trainers can find travel vouchers there as well.
Integrated Discovery System Purchase: Update and Presentation: Mike Price and Sarah McHugh and Jennie Stapp
McHugh began a presentation on Integrated Discovery System and Open URL Resolver.  LSTA funds approved by the Network Advisory Committee and then the MT Library Commission were just over $35,000; but the actual cost will be about double that amount.  Addition contribution from the MSC will be up to $35,000 and this allowed the statewide projects librarian to move forward with an RFI.  Barry Brown, Liz Babbit, Honore Bray, Sarah McHugh, Jennie Stapp, and Mike Price are on the RFI committee.  (OCLC, Serials Solutions, Ex Libras, and Ebsco submitted information).  Wrote RFP based on money available and results of the RFI.  Proposals came back from Ebsco, OCLC and Serials Solutions (which was ineligible).  Disappointed that Serials Solutions was disqualified, pleasantly surprised by the Ebsco product; OCLC product just not there yet for our needs.  First 14 mos. would be based on the Shared Catalog subscriptions.  And the next twelve months would be open to other libraries and their subscriptions as well as other local databases.
Potential funding as of 12/15/10:

FY10 LSTA:  $33,845

MSC contribution:  up to $35,000

Maximum total (12/15/10):   $68,845

Initial 14 months:  MSC libraries

Second 12 months:  additional libraries and ILS systems

Resources to include:  Statewide databases, Montana Memory Project, Montana Shared Catalog and any freely available local repositories

RFI, followed by an RFP.  Committee (Liz, Barry, Honore, Jennie, Sarah, Mike, Ken)

3 responses to the RFP.  EBSCO most serious option now.  Negotiations on pricing upcoming.

EBSCO integrated discovery system:  

EBSCO Discovery Service (EDS) :  is the interface and provides local indexing of captured content into a single, ever growing centralized index (rather than searching across multiple containers of content).  Records are harvested and indexed.

EBSCOhost Integrated Search (EHIS): a second piece, currently, of EBSCO’s product, which widens the net of resources that can be searched across, where content cannot be centrally indexed by EBSCO at this time.  More like the older “federated” search.  Works within the EBSCO platform.

Open URL Resolver:  “Uniform Resource Locator”.  This is another piece of the puzzle when putting together a package of tools that allows patrons access to subscription content.  The OpenURL standard is designed to enable the patron to link from information resources such as abstracting and indexing databases (for instance, from a bibliographic citation found in a search), directly to the full text of the article or other material.  EBSCO’s Open URL Resolver is called LinkSource.  Through LinkSource, a library can connect their end user from the citation in one service to the full text in another.  For instance, a patron can do a cross search of all statewide databases regardless of the vendor (Gale and EBSCO searches at once for instance), and be able to immediately link to full text regardless of which vendor’s title they choose.

Example of this product can be found at http://library.uncg.edu/
Mr. Mike Price drew a schematic diagram of what an integrated discovery system looks like (on one piece of big paper held for all to see by McHugh, and during which there were several moments of comedy relief); he reiterated that after “discovery” the customer would exit the EDS system and go into the particular database holding the discovered information. Price demonstrated EDS (Ebsco Discovery Service) at the University of North Carolina, Greensboro and answered questions regarding discovery services.
2:10
Bray called for a 10-min break 

2:25 
Jennie Stapp, Sarah McHugh, Gale Bacon (MSC representative to the Network Advisory Council) 

Changes ahead possible:  Investigation of different circulation and discovery systems,

State procurement process, State Library involvement
McHugh began by going over the timeline for RFI and RFP and assured us that we will not have a break without a system.  We may need to take a year to possibly migrate to a new system (we may decide to stay with SIRSI based on RFPs).  Stapp discussed her meetings with statewide procurement officers to make sure we are following state regulations.  If we decide on another vendor, we could sign one-year contract with SirsiDynix while migrating to new system.  McHugh stated that the LSTA money now used to bring in new libraries may be repurposed to migration costs.   
TIMELINE FOR RFP PROCESS

· May 2011 – Share timeline with State Librarian, MSC Executive Committee, MSC Membership, NAC

· MSC Membership appoint an RFI and RFP review committee (year-long commitment)

· Ask for NAC volunteers; names will be submitted to Darlene for final selection (Gale Bacon would participate automatically as MSC laison on the NAC)

· Invite open source technical advisor to sit on committee (Butte or Livingston)

· June 2011 – Share timeline with Commission

· July 2011 – Draft RFI (to be reviewed by committee and full NAC)

· Mid-August 2011 – Issue RFI

· Mid-September 2011 – RFI responses due

· October 2011 – Evaluate RFI responses

· November-December 2011 – Draft RFP (to be reviewed by committee and full NAC)

· January 2012 – Issue RFP

· Mid-February – RFP responses due

· February- new MSC library application process opens, implementation of new libraries held until new system is in place

· March-April 2012 – Evaluate RFP responses

· May 2012 – Committee to present recommendation to MSC Membership for approval

· Recommendation to NAC for approval, including LSTA funding scenarios to cover an overlap period of 2 systems

· June 2012 - NAC recommendation to Commission for approval

· If new contract is not with Sirsi, negotiate renewal for up to one year with the option to receive a refund if the MSC is migrated off Sirsi before the end of the one-year renewal

· July 2012 – sign contract with new vendor and begin migration process 

· FY 2013 – complete a migration period to new system that may be staged, possibly based on library types

· FY2013- new MSC libraries implemented in new system

3:15-3:30        Public Comments, Wrap up and adjourn
Bray asked us to look at the website for COSUIGI reports from attendees.  

Questions again about combining meetings with Fall workshops and other meetings like MEA.  

Ken leaving for a week’s vacation and getting married on May 14th to Belinda, and will be adding children to his family.

Meeting adjourned 3:01 pm

Next meeting:   Bozeman, Oct 6-7, 2011 
