MSC Fall 2012 Membership Meeting

Oct 5, 2012 Helena Regional Airport 2nd Floor Reception Room
Helena, MT
Friday, Oct 5th Membership Meeting – Helena Regional Airport 2nd Floor Reception Room
7:00-8:45 
Breakfast for those staying at Comfort Inn Suites
8:45-9:00
Gather at the Helena Regional Airport 2nd Floor Reception Room
9:00-9:45
Welcome Members, Guests and Introduction of MSC Executive Committee

Housekeeping—Ken Adams
Honore Bray welcomed the group and thanked Amy and Melody for their great job in training sessions offered on Thursday.  Honore introduced the Executive Committee Members:
Becky Mosbacher—representing school libraries

Libby Wolfe—special Libraries

Donna Worth—at large West
Cherie Heser—at large East
Anne Rutherford—Academic Libraries
Dale Alger-small public; public and community

Honore Bray—large public libraries
Kim Crowley—minutes clerk
Roll Call—Dale Alger called roll
Ken introduced Steve Orton Sales Representative and Pam Arnold Library Relations Manager for Sirsi/Dynix
APPROVAL OF MINUTES: Spring, 2012 Membership meeting 
MOVED BY D. Dramstad, “to accept the minutes as presented.” 
SECONDED BY R. Horton 







CARRIED
9:45-9:55
Update on MSC FY2013 Budget and Operations – Ken Adams
MSC FY2012 – closed out with $4,042.02 surplus (revenue vs. expenses).  This amount added to Reserve Fund.

· SirsiDynix bill not yet paid, because we haven’t gotten it yet
· Reserve  Fund increase to $15,728

· $329K of $345K revenue has been received

· No cost for authority maintenance 
Operations Update

· Directors Station status – Ken is working with Sirsi/Dynix for an interim solution until we get a new server or other solution
· Enterprise, Portfolio, Universal SIP, Acquisitions VIP, Platinum Premier Package

· Web Services – BookMyne app and Facebook app 15 or 16 libraries using the FB app
· Quarterly Authority Updates

· Baker Schools went live in Sept, MCPS in test phase; live in October. Wibaux, Valier coming in December.  Remainder in early Dec.

· Symphony 3.4.1 SP2 update later this month

· Improved Windows Installation Procedures with the new update
· Right Click help links in Cataloging (LC and RDA)

· Setup and Testing Reading Programs feature in eLibrary for accelerated reader, etc.
· Catalog Cleanup:  17,000+ records de-duped and collapsed.  Nov-Dec break.

· Training 

· Acquisitions and System Admin training – Helena Nov 14-16

· API training Melody (new) and Mike (refresher) SLC Mar 2013

· MEA/MLA/Workshops/Webinars/Online Recording/MSL Portal

· Plains to Partners Resource Sharing Group; Darby and Fallon County to join soon.
· Various onsite trainings planned as weather permits.

D. Everson, Missoula County Schools commented on what a great system we have and how joining the shared catalog has been a huge boost to their system (they have been a Sirsi/Dynix customer since 1999 but just joined MSC recently).  There are many things in the MSC contract that they would not have been able to afford on their own.

Holly Harper from Whitehall schools asked about training on RDA.  Roberta Gebhardt is currently taking a class and will offer training next summer.  Melody and Amy stated that copy catalogers will not be hugely affected and the MSC will offer a webinar on copy cataloging with RDA.  There will not be a significant difference for copy catalogers.
9:55-10:10
SirsiDynix Presentation – Steve Orton and Pam Arnold
Best

Library

User

Experience 
BLUE Goal of Sirsi/Dynix for both customers and public users: ease of use customer service and stability; Ishare/MindShare. 

COSUGI in Salt Lake City March 14th, 2013
NEW FEATURES: Mail a book options; buy and donate; Enterprise; 25 – 40% of users buy a book that they have previously borrowed from a library; 55 – 65% of users buy a book by an author previously borrowed from a library; (“Digital Shift” Library Journal); access to eBooks through eResource Central; Collection building and maintenance—speed increases dramatically; eResources in the cloud; physical and digital content available through BookMyne and Facebook Social Library and enterprise.  Working with Baker and Taylor, Ebsco, Recorded Books, DeMarque, 3M, OverDrive, Askews (UK), and many more.  Douglas Public Library District will be using eResource central to search their purchased eBook content.  Not part of our current contract.
Blue Cloud—software rewriting happening now, will have a cataloging web client and a circulation web client and then a desktop client—will not then have to use the java client can access everything through a browser.
10:10-10:30
Birds of a Feather Reports – Exec Committee 
Anne Rutherford: Academic and Special Libraries, discussion about proxy voting

Honore Bray: Large Public had a great visit, no issues, had fun
Becky Mosbacher: met at the Brew House pub; new reading program features in eLibrary; pending by-law changes; no concerns about recent upgrades

Cherie Heser: Small Public Libraries at Macaroni Grill; attorney general opinion; proxy issue; option of looking at different meeting setup during the year; very happy with recent changes; 20-25 people there

10:30 – 10:45 
Break


10:45-12:00 

Possible change in face-to-face meeting parameters—discussion

It has been suggested that we change to a spring in-person meeting and a fall discussion meeting.  No action items would be allowed at fall meeting because that would be in violation of open meeting laws.  What action items do we usually have in the Fall?  We’d have to organize very well to have only one meeting where votes can take place.  Kari Eliason feels that these in-person meetings are important face to face.  Rick Ball would like to see the face-to-face as optional.  Kari would not be able to come if it was “optional” and the binding contract is what she can show her administrators.  Would there be a possibility on working on the timing of the meetings—combine with the MLA meeting and be gone for one long stretch.  Jodi Oberweiser, there are good examples of once a year meetings that are successful.  Sarah McHugh clarified that GoToMeeting could be used for one of the meetings as long as it was properly noticed to comply with open meeting laws and voting could take place.  Heidi Sue likes the idea of one meeting in person but likes the idea of a different time.  May meeting is tough for academic and school libraries.  Dee Abrams asked if court video conferencing could be used.  For school libraries webinars and web meetings are difficult.  Beth Chestnut against scheduling in conjunction with MEA, as were other school libraries present at the Birds meeting the previous evening.  Straw poll as to how many people would be interested in joining by phone—35 would be interested in joining fall meeting by electronic means.  29 voted to keep meetings as they currently are.  Combine with Fall Workshop possibility would mean a full four days away from the library.  It is difficult for academic libraries to do early fall.  At fall meeting we will have the option to be there in person or join in with GoToMeeting.   
MSC By-Laws Changes and Discussion – Exec Committee
MSC By-Laws Action Items and votes

(NOTE: I have combined the discussion and the later votes all together under each proposed by-law change.)

Article I, paragraph 2, currently reads:

Participating libraries that have signed the MSC Contract are known as “Member Libraries” and form the MSC “Members Council.”

Exec Committee suggests it change to read:

Participating libraries that have signed the MSC Contract are known as “Member Libraries” and form the MSC “Members Council.”  Current Members are listed in Appendix A – Member Libraries.

This is basically a housekeeping change.  No one had any comments.

Article I, paragraph 2 – ACTION

MOVED BY KIM CROWLEY, “to change Article I, Paragraph 2 of the MSC By-laws to the language presented by the executive committee.”

SECONDED BY RICK BALL 







CARRIED
Article IV, para 3, currently reads:

Each Member Library has one vote.   See Appendix A Member Library for list used during roll call of voting units.  Representation by proxy is permitted.  A proxy is a power of attorney given by one person to another to vote in their stead.  As stated in the MSC contract, each Member as defined in this Article has agreed to make every effort to attend all Members Council Meetings.  If a Member’s circumstances prevent attendance, the Member shall name a delegate in advance of the meeting to represent his/her library unit through written notification to the Chairperson of the Executive Committee.  Attendance of the proxy will be read into the record during the meeting roll call prior to the start of the meeting.

Exec Committee suggests change to read:
Each Member Library has one vote.   See Appendix A - Member Libraries List that will be used during roll call of voting libraries    As stated in the MSC contract, each Member as defined in this Article has agreed to make every effort to attend all Members Council Meetings.

*NOTE* Current Appendix A – Voting Units is removed from the by-laws and replaced by current Appendix B Member Libraries List.  The current Appendix B Member Libraries List is proposed to be changed to Appendix A Member Libraries List.
DISSCUSSION: Does Roberts Rules forbid proxy voting?  No, but it discourages it.  In the case of the MSC, proxy does not refer to a person from a particular library who is voting for their library in place of the director.  Proxy is only for an individual voting on behalf of another library.   There was substantial discussion on why proxy voting should or should not be allowed.    

MOVED BY HOLLY HARPER, “to change Article IV, Paragraph 3 of the MSC By-laws to the language presented by the executive committee.”

SECONDED BY LYNN ? 







CARRIED

Article V, para 2, currently reads:

1. The Executive Committee shall consist of one representative each from the following groups: 

a. Academic Libraries

b. Public libraries, larger (“larger” defined as having more than 35,000 bibliographic records in the MSC)  

c. Public libraries, smaller (“smaller” defined as fewer than 35,000 bibliographic records in the MSC) 

d. School libraries 

e. Special libraries

f. Member-at-Large – East (those areas included in the South Central, Sage Brush, and Golden Plains federations)

g. Member-at-Large – West (those areas included in the Tamarack, Broad Valleys, and Pathfinder federations)

h. MSC Administrator (non-voting, ex-officio member) 

Exec Committee suggests change to read:
2. The Executive Committee shall consist of one representative each from the following groups: 

a.  Academic Libraries

b.  Public libraries, large ( more than 45,000 bibliographic records in the MSC)

c.  Public libraries, medium (between 25,000 and 45,000 bibliographic records in the MSC)  

      d.  Public libraries, small ( fewer than 25,000 bibliographic records in the

           MSC) 

e.  School libraries, secondary (serving grade levels 9 thru 12 and

     districts that include a 9-12 school)

f.  School libraries, primary (serving grade levels K thru 8 and single

     libraries serving K-12)  

g.  Special libraries

h.  Member-at-Large – East (those areas included in the South Central,

     Sage Brush, and Golden Plains federations)

i. Member-at-Large – West (those areas included in the Tamarack, Broad Valleys, and Pathfinder federations)

j. MSC Administrator (non-voting, ex-officio member)

DISCUSSION: Adding two members to the Executive Committee; Ken gave a background on the changes.  Number of members on Exec Committee would be nine.  Diane spoke in favor of breaking out schools into primary and secondary schools.  Any member library can contact any member of the Executive Committee; this will add more members and the workload will not be so heavy on certain individuals.
MOVED BY ROBERTA GEBHART, “to change Article V, Paragraph 2 of the MSC By-laws to the language presented by the executive committee.”

SECONDED BY DAWN KINGSTAD 






CARRIED
Article V, para 7, currently reads:

The Executive Committee will meet at least twice a year, meetings may be by assembly or electronic.

Change to read:
The Executive Committee will meet bi-monthly.  Meetings may be by assembly or electronic. Meetings by assembly will take place at least 3 times per year; twice in conjunction with the Members Council meetings, and an all day retreat once per year.  Bi-monthly meetings may be re-scheduled if the meeting date closely coincides with a meeting by assembly.

DISCUSSION: No discussion or questions
MOVED BY, DESIREE DRAMSTAD “to change Article V, Paragraph 2 of the MSC By-laws to the language presented by the executive committee.”

SECONDED BY ROBERTA GEBHART






CARRIED
Article V, paragraph 1 and 10, delete the word “fiscal”.  This changes the committee member appointments to take place at the Spring meeting vice the Fall meeting.

DISCUSSION: No discussion or questions

MOVED BY, RHONDA HORNER “to change Article V, Paragraphs 1 and 10 of the MSC By-laws to the language presented by the executive committee.”

SECONDED BY GALE BACON 







CARRIED
Article V, para 11, last sentence change the word “posted” to “by posting”

DISCUSSION: No discussion or questions

MOVED BY, KARI ELIASON “to change Article V, paragraph 11 of the MSC By-laws to the language presented by the executive committee.”

SECONDED BY NANCY BRENNAN 






CARRIED
Article VI, para 1, first sentence, delete the word “early”.  This allows scheduling the Fall Meeting later in the month if necessary.

DISCUSSION: No discussion or questions 
MOVED BY, DIANE VAN GORDEN “to change Article VI, paragraph 1 of the MSC By-laws to the language presented by the executive committee.”

SECONDED BY JODI OBERWEISER 








DISCUSSION: Why was “early” taken out of the Fall meeting but not the Spring?  Early May is important because we need budgets approved to get paid by school libraries.  
MOVED BY HOLLY HARPER TO AMEND THE MOTION TO READ, “approximately early May and Fall” 
SECONDED BY: LYNNE KERSTEN 






CARRIED
MOVED BY SONIA GAVIN TO APPROVE THE AMENDED MOTION: 

SECONDED BY: KATY CALL0N





 
CARRIED

Article VI, para 2, currently reads:

For a duly called Members Council meeting, those members attending the meeting in person or electronically will constitute a quorum.  Proxy representation will not be counted for purposes of achieving a meeting quorum. See Appendix B: Member Libraries.

Change to read:

For a duly called Members Council meeting, those members attending the meeting in person or electronically will constitute a quorum.  See Appendix A - Member Libraries.

DISCUSSION: This is just a wording change and is not dependent on the proxy vote.  “duly called” just means that it has been properly noticed re: Roberts Rules of Order.  
MOVED BY DEB HRONEK, “to change Article VI, Paragraph 2 of the MSC By-laws to the language presented by the executive committee.”

SECONDED BY RICK BALL 







CARRIED
Article VI, para 5, currently reads:

Every effort will be made to make decisions by consensus in the spirit of cooperation.  In the event consensus does not occur on an issue, a 75% majority of the membership present at the meeting or voting electronically, including listed proxies will carry the motion.  Proxy votes shall be counted and noted during all roll call votes.

Change to read:

Every effort will be made to make decisions by consensus in the spirit of cooperation.  In the event consensus does not occur on an issue, a 75% majority of the membership present at the meeting or voting electronically will carry the motion.
DISCUSSION: It was explained that this would do away with proxy voting at membership meetings.  Members would have to be present to vote.  

MOVED BY RHONDA HORNER, “to change Article V, Paragraph 2 of the MSC By-laws to the language presented by the executive committee.”

SECONDED BY KATIE GEISE
 






CARRIED
Article VII, add new paragraph 4 to read: “MSC will reimburse all committee member travel costs when attending required meetings of authorized, standing committees.”  Note: This added sentence replaces the current Article VIII.

DISCUSSION: Could we leave in the one sentence “The Executive Committee encourages meetings by means such as online conferencing, telephone conferencing, e-mail exchange, etc.”  
Lots of discussion around adding committees, thus adding expense, and number of committees isn’t defined here; neither is “travel costs.”
MOVED BY JUDY SCHEIER, “to change Article VII, Paragraph 4 of the MSC By-laws to the language presented by the executive committee.”

SECONDED BY HOLLY HARPER
 







DISCUSSION: MOVED BY KATE, “to amend the motion by adding back “The Executive Committee encourages meetings by means such as online conferencing, telephone conferencing, e-mail exchange, etc.”    
SECONDED BY LISA BRENNAN
DISCUSSION: Cherie Heser recommended that we defeat both motions.  The Executive Committee had good intentions but did not study this particular change well enough.  They would like to bring it back to the full membership at the next meeting.
Neither the motion nor the amendment received any “yes” votes.
MOTIONS










FAILED

Change current Article X numbering to Article IX

This vote was not necessary due to the retention of article VII.
Article X, paragraph 3: Change last sentence to read: “Approval of recommended changes in the bylaws only requires a majority vote of the meeting.  Actual adoption of the changes will require the 75% of those attending the meeting.” 
MOVED BY KELSEY ALTENHOFEN, “to change Article X, Paragraph 3 of the MSC By-laws to the language presented by the executive committee.”

SECONDED BY NANCY BRENNAN
DISCUSSION: 
MOVED BY DESIREE DRAMSTAD “to amend the motion to read “Approval of recommended changes in the bylaws only requires a majority vote of the meeting.  Actual adoption of the changes will require the 75% of those attending the meeting in person or electronically”

SECONDED BY SONIA GAVIN 







CARRIED

MOVED BY DESIREE DRAMSTAD “to approve the amended motion.”
SECONDED BY SONIA GAVIN 







CARRIED
2:45- 3:00
Public Comments and Announcements
Spring Meeting will be at the Sleep Inn in Miles City, MT.  
Today’s training will begin an hour early.

Meeting adjourned.

Next Meeting:  May 2-3, 2013
