
Partners Meeting May 7, 2009 
Bozeman Public Library 4:00 pm 
 
Woods called the meeting to order with Roll call @ 4:03 pm 
 
In attendance: Marilyn Trosper, Polson City Library; John Finn, Hearst Free Library; 
Guna Chaberek, Mineral County Library; Elizabeth Jonkel and Honore Bray, Missoula 
Public Library; Marilyn Trosper, Polson City Library; Sonja Woods, Hannah Nash, Miles 
City Public Library; Kim Crowley, Patty Jones, Flathead County Library System; Gloria 
Langstaff, Bitterroot Public Library; Steve White, Frenchtown Schools; Jemma 
Hackbarth and Ken Adams, Montana State Library; Renee McGrath, North Valley Public 
Library; Anne Rutherford, Miles Community Library, Dawn Kingstad, Glendive Public, 
Melody Condron and Sami Pierson, Lincoln County Public Library, Jodi Oberweiser, 
Drummond School Community Library 
Visitors: Donna Worth Whitehall Community Library, Carrie Terrell, Plains Public 
Library, Maggie Meredith, MSL; Bob Cooper, MSL 
 

1. Approval of minutes – Crowley moved to accept Rutherford seconded minutes 
approved 

2. Default price for lost items (Bray)—could we have a list of default prices and 
processing fees?  Hackbarth will send out existing list and libraries will update. 
Contact list will be updated with new information. 

3. Lincoln County update (Crowley, Pierson)—Pierson reported ILLs have dropped 
and materials are moving just fine.  Numbers have stabilized.   

4. Possibility of sorting items finer (Crowley): Libraries will try to sort at least 
Whitefish Branch and Columbia Falls Branch separately.  Crowley will do some 
statistical analysis and if it’s too much work, libraries will let us know. 

5. Review of best practices (Jones): Langstaff brought up the fact that “best 
practices” is not strong enough; should be “required practices”.  We agreed that 
“Standard Operating Procedures” is stronger and should be referred to as such.  

a. is everyone checking items out to trace when it can’t be found?  Holds are 
getting stuck on items that are “lost”;  

b. if patron has chosen the wrong pick-up library, to rectify you need to 
change to correct pick-up location and library with item in hand has to 
check item status to trigger an “in-transit”  This needs to be put in SOP. 

c. in-transit list: runs on Mondays; if an item is in transit for 2 weeks the 
owning library has to check out the item to TRACE.   

6. Update on courier pilot project (McHugh)—MSL asked for $400,000 from the 
legislature for two years and received $160,000 for two years ($80,000 per year).  
NAC proposal is on the state library website and uses 12 hubs/sorting 
centers/drop sites.  Funding would be on the drop site framework—not on the 
individual libraries going into or out of drop sites.  “Super hubs” would be 
Missoula and Great Falls based on the original proposal.  Good discussion about 
what could happen; the courier would most affect those materials moving outside 
of Partner project that is currently in place.  Keep in mind this is one-time funding 
and a pilot project only.  Adams mentioned that Symphony has a books-by-mail 



module that just needs to be turned on and configured.  “Partners is the key to the 
courier,” said McHugh. 

7. Langstaff led a discussion of the float-return spreadsheet that Mike Price sends 
out.  Suggestion is to deal with the bulk of the items on the list.  For those 
materials owned by other libraries and not on the shelf, place a copy-level hold 
for original owning libraries’ float return user with a pick-up location of the 
owning library.  Try this until we meet again in two months. 

8. Election of Chairperson: Woods will remain chairperson.  Hooray! and Thanks! 
9. Next meeting date: second Tuesday of July; July 14th at noon. 
Meeting adjourned at 6:35. 


