Steps to Join and Launch Montana Library 2 Go
1. Watch for regular postings on WiredMT announcing the latest scheduled phases of MontanaLibrary2Go.  OverDrive adds libraries on a schedule.

2. Consider the option of purchasing an OverDrive Download Station, which allows you to offer in-library downloading to your users.  Visit with other MTLibrary 2Go librarians about this decision.  The Download Station is installed on a single workstation.  It does not have to be a dedicated workstation.

3. (PLEASE NOTE:  all Montana Shared Catalog libraries are already configured with a shared SIP license and can skip this step.) Determine if your ILS is capable of patron authentication using the SIP protocol, which requires the purchase of a SIP license from your ILS vendor. Vendors generally require a separate SIP license per unique product, so even if you already have one SIP license you will probably have to purchase another one for OverDrive authentication. If your system is not SIP capable then plan on working with MSL staff to authenticate patrons through a regularly uploaded file of patron IDs.   
4. Count the number of active patrons that your library has.  Do not include lost, missing, or any other behind the scenes library cards that you might use.  (PLEASE NOTE:  Montana Shared Catalog libraries should ask Sarah McHugh to run a Count Users report directly.)

5. Contact Cara Orban (corban@mt.gov) with the above information for a cost estimate.

6. Contact Cara Orban to confirm that you are joining and in which phase.  You will automatically be added to the MontanaLibrary2Go General Listserv.
7. You will be asked to provide ILS Vendor Settings information if you are not in the Shared Catalog. 

8. Please return the OverDrive New Library Participation Form that Cara will send, by the deadlines indicated. 
9. If you are ordering an OverDrive Download Station, ask Cara to send you the ODS Order Form.  You will need to complete this form and send it directly to OverDrive.
10. If your ILS is SIP capable begin working with your ILS vendor to purchase and configure your SIP connection for OverDrive.  

11. If you are going to utilize the MSL authentication process, send a file of all patron IDs from your local system to Cara in order to begin the testing process with OverDrive.

12. Once your purchase of a Download Station is confirmed, Cara will send you the link for downloading the software along with instructions for installing it. Cara or any of the statewide consultants can help you with the software installation process.
13. All new libraries are required to take at least one webinar overview training before OverDrive moves the library to a go live status. This will be coordinated for you prior to your go live date.
13. Once OverDrive is ready to test the system, Cara will ask you to try out the test site to make sure everything is working correctly.

14. Consider adding MARC records to your local catalog to enhance the patron’s discovery experience. Contact Cara directly if you would like to load MARC records into your local catalog.
15. Collect your OverDrive Content Reserve URL and Login information from Cara.  This will give you access to your statistics along with the ability to troubleshoot problems that patrons might have.

16. Plan how to market and implement the program.  You will be contacted by an OverDrive marketing coordinator after going live. Order marketing materials directly from OverDrive.  
17. Cara will let everyone in your Phase know when a go live date is possible.  Please let her know at that time if you would like to postpone going live for your individual library.

18. When you are ready to go live, please let Cara know.  If your library is using the MSL authentication option send a complete, new file of patron IDs to Cara so that your patron IDs are up to date at the time you go live. OverDrive will then move your library to the live website.

19. If you are using MSL authentication, send your files twice monthly to Cara.  Generally plan on the first and third Mondays of the month.
