Summary of Certification Update Survey Responses
[compiled June 8, 2009]
Summary of Management Responses
Question 3:  What do you see as the value of continuing education (CE) for your library and community?

Responses with number of respondents following:

· Keep current/new ideas – 54

· None – 2

· Networking – 4

· Valuable, but expensive – 2

· Helps view of profession – 2

· Helps librarians provide better service to patrons – 20

· Important for lifelong learning – 5

· Let me choose classes and then its valuable – 1

· Creates excitement and motivation in job – 1

· Valuable, but don’t use it to replace college course – 1

· Improves productivity – 2

Ranking of responses
1. Keep current and update; generate new ideas – 54

2. Helps provide better service for patrons and community – 20

3. Important for lifelong learning – 5

4. Networking – 4

Question 4: Do you personally participate in CE activities?

Yes = 83

No = 9

No Response = 28
If you answered no, why not? 
Reasons listed:

· No value - 2

· Not a public library -1

· Online at a bad time – 1

· Do participate in some form - 4
Question 5: Do you encourage staff to participate in CE activities?
Yes =68

No= 26

No Response = 26

If you answered no, why not?

Reasons listed: 

· Short staffed – 5

· No staff – 13

· No value/incentive for staff – 4

· Not enough money – 4

· Not a public library – 1

Ranking of responses
1. No staff – 13

2. Short staffed – 5

3. No value/incentive for staff – 4

4. Not enough money – 4

5. Not a public library – 1

Question 6: Does your Board encourage staff to participate in CE activities?
Yes = 62

No = 10

No Response = 27

If you answered no, why not?

Reasons listed: 

· Hard for staff to attend – 1

· Board doesn’t care – 4

· Don’t know why – 2

· Lack of money – 4

· No staff – 1

· Board not aware of opportunities – 1

Ranking of responses
1. Board doesn’t care – 4

2. Lack of money – 4

3. Don’t know why – 2

Question 7: Are staff given time off to attend CE events?
Yes = 83

No = 10

No Response = 27

Question 8: Does the library budget include money for staff to attend CE events?

Yes = 70

No = 24

No Response = 26

If you answered no to the two questions above, why not?
Reasons listed: 
· CE has no value – 1

· Lack of money – 11

· No staff – 2

· Don’t know – 1

Ranking of responses
1. Lack of money – 11

2. No staff – 2

3. CE has no value – 1

4. Don’t know – 1

Question 9: Do you personally participate in the Montana Library Certification Program?
Yes = 67

No = 27

No Response = 26
Question 10: Why do you participate in the Montana Library Certification Program?
Required for my position = 45 (also marked personal development = 27)

For personal development and professional growth = 44

For promotion, pay raise and other incentives = 5

Other reasons listed:

· MSL requires it – 2

· Networking – 2

· Director is starting to require it – 1

· Able to move between public and school libraries – 1

· Support staff participation effort – 1

If you answered no to question 10, why not?
Reasons listed: 

· Too much paperwork for too little reward – 7

· Poor quality of classes – 2

· Have MLS – 5

· Not required – 3

· OPI certified or other certificate – 3

· Unaware or misinformed about program – 4

· New to position – 1

Ranking of responses
1. Too much paperwork for too little reward – 7

2. Have MLS – 5

3. Unaware of misinformed about program – 4

4. Not required – 3

5. OPI certificate or other certificate – 3

Question 11: Are staff offered incentives?
Yes = 7

No = 87

No Response = 26

Question 12: Please describe the incentives offered

· Pay raise – 5

· One time gift or bonus – 2

If you answered no to question 12, why not?
· Lack of money/budget constraints – 29

· Certification required for staff to be hired – 9

· No staff – 3

· Not part of contractual agreement – 2

· Not county/city/school/federal policy – 10

· Not yet a library policy – 10

· Don’t know – 6

· Certification isn’t valuable – 3

· Certification not required – 3

· Not a public library – 1

· Hard to get leave – 1

· Required categories not helpful – 1

· Personal growth should be enough of an incentive – 1

· No money available at state level – 1

Ranking of responses
1. Lack of money – 29

2. Not yet a library policy – 10

3. Not a county/city/school/federal policy – 10

4. Certification required for staff to be hired – 9

5. Don’t know – 6

Question 13:  To be more in line with…. What can MSL do to help?
93 responses; 27 no response
Comments:

· Provide substitute staff – 2

· Provide more online classes – 31

· Work w/OPI to match renewal units and encourage partnerships – 2

· Create a more robust cert. program or one designed on college courses – 3

· More workshops/continue workshops – 17

· Extend timeline/years – 6

· Let us choose – 3

· Offer summer institute – 2

· Bring training to library or close by – 19 
· Increase/provide funding – 10

· Send out reminders – 1

· More MSL training staff to come to library – 1

· Offer training for small libraries – 1

· Make it easier for non MSL training to qualify – 4

· Publicize/web page of CE events – 2

· Credit for presenters – 1

· Accept more college courses – 3

· Help us keep track of CE – 1

· Help us “sell” the value of Cert – 2

· Make initial certificate 45 for MLIS – 1

· Trust people – 1

Ranking of responses
1. Provide more online courses (self paced) – 31

2. Bring training to library or close by – 19

3. Offer more workshops – 17

4. Increase or provide funding – 10

5. Extend timeline – 6

Question 14:  Please share other comments….
53 Responses; 67 No response

Additional comments:

· Lower requirements or leave as is – 7

· Pay for/offer higher quality education – 5

·  Better recognize those who obtain cert – 1

· Make it relevant for both big and small libraries – 3

· Provide credit for presenting and serving on committees – 1

· Let us choose – 4

· Extend timeline – 2

· Increase funding – 3

· Provide training closer to my library – 2

· More online training – 4

· Provide/require basic technology classes – 2

· Provide more information/training on cert. process – 1

· Encourage boards/officials to offer incentives – 1

· Changes seem reasonable – 5

Ranking of responses
1. Leave as is – 7

2. Like it – 5

3. Provide relevant, higher quality courses – 5

4. Let us choose – 4

5. Provide more online training – 4

Summary of Staff Responses
Question 3:  What do you see as the value of CE?
63 responses; 16 No response
Responses listed:

· Keeping current or up to date – 39

· None - 3

· Pay increase/recognition – 2

· Better serve patrons/community – 24

· Encourage lifelong learning – 2

· Keeps my MLS from getting stale – 1

· Keeps me excited and motivated – 4

· More productive/better at job – 7

· Sets a standard for librarianship – 1

Ranking of responses
1. Keep current – 39

2. Better service to patrons – 24

3. More productive – 7

4. Pay increase/recognition – 6

5. Keeps me excited/motivated – 4

Question 4: Do you personally participate in CE?

Yes = 56

No = 6

No Response = 17
If you answered no, why not?

Reasons listed:

· Have MLS; no certification requirement – 1

· No benefit – 2

· Planning to retire – 1

· No opportunity to go to CE – 1

Question 5: Does management support/encourage staff to attend CE?

Yes = 55

Yes w/caveats = 4

No = 3

No Response = 17

Question 6:  Please note in what ways management supports CE activities.
Time off = 46

Financial assistance = 40

In House Training = 44

Other reasons listed: 
· Encouragement, transportation – 1

· Pay increase – 1

If answered no, why not?
Reasons listed:

· CE is of no value – 1

· Unemployed – 1

Question 7: Do you personally participate in certification?
Yes =41

No = 19

No response = 19

Question 8: Why do you participate in the certification program?

Required for position = 11

Personal development and professional growth = 35

Promotion/pay raise = 12

Other reasons listed:

· Board wants staff to be certified – 1
· Keep current – 1

· Provide better service/library more credible – 2
· More productive – 2

If you answered no, why not?

Reasons listed:
· Prefer to choose CE - 1

· Not required – 2

· Forget to send in forms – 1

· Don’t know about certification program – 5

· Certified in past – 1

· Don’t have time to participate – 1

· Not allowed to go to CE events – 2

· Cost – 1

· Lack of classes in my area – 1

· No benefit – 1

· OPI certified – 2

Ranking of responses
1. Don’t know about program – 5

2. Not required – 2

3. Not allowed to go to events – 2

4. OPI certified – 2

Question 9: How can MSL help you achieve certification?
58 responses; 21 no response
Responses:

· Bring trainings to my area – 15

· Extend timeline/years – 4

· Offer more online courses – 21

· More workshops/continue offering workshops – 10

· Streamline paperwork – 1

· Provide funding/scholarships – 4

· Send out reminders for CE and what areas – 4

· Explain certification program – 3

· Encourage management and board to support staff – 1

· Make it easier to get Certification for non MSL programs – 1

· Don’t know – 4

· Decrease credit requirements – 4

· Let me choose classes – 1

· Count time on job as credit – 1

· Provide substitute staff – 1

· Include MLS or MLIS in this certification program – 1

Ranking of responses
1. More online courses – 21

2. Bring trainings to my area – 15

3. Offer more workshops – 10

4. Extend years for certification – 4

5. Provide scholarships – 4

6. Send out CE reminders – 4

Question 10: Please share other comments….

33 responses; 46 no response
Responses:

· Reconsider requirements/extend timeline – 6

· Seems reasonable – 8

· Waste of time/no value to cert – 3

· Targets “slackers” – 1

· Have local trainings – 1

· Offer a basic level that everyone has to take – 1

· Enforce the rules – 1

· Provide more information about certification – 2

· Emphasize individual jobs rather than broader spectrum – 1

· Increase value of certification – 1

· At MLA have breakout sessions talking about CE successes – 1

Ranking of response
1. Seems reasonable – 8

2. Reconsider requirements – 6

3. No value to certification – 3

4. Provide more information about certification – 2

Summary of Trustee Responses

Question 3:  What do you see as the value of CE?

17 No response
Question 4:  Do you personally participate in CE activities?

Yes = 12

No = 5

If you answered no, why not?
Reasons listed:

· Not required by board – 1

· Full time job – 1

· Did not have information about CE activities – 1

Question 5: Does your board encourage staff and Board members to participate in CE?

Yes = 15

No = 2
If you answered no, why not?
Reasons listed:

· Staff yes/board no – 2

Question 6:  Does your Board give staff time off to attend CE events?
Yes = 16

No Response = 1

Question 7: Is there money in the library budget for CE?

Yes =16

No Response = 1
If you answered no to the above questions, why not?
No responses listed

Question 8:  Are staff offered incentives to become certified?

Yes = 7

No = 9

No response = 1

Question 9: Please describe incentives offered to staff to become certified

Pay raise – 5

Title change – 1

Don’t know specifics – 1

Bonus – 1

If you answered no, why not?
Reasons listed:

· No money – 3

· Not policy (library, city, county, etc.) – 5

· Internal incentives more important – 1

Question 10: Montana State Library is considering a trustee certification program…. Would you participate in such a program?

Yes = 12

No = 4

No response = 1
If you answered no, why not?
Reasons listed:

· Off board soon – 2

· Not in favor of mandatory certification – 2

Question 11: To help Montana State Library design a trustee certification program, what training do you need to be an effective board member?
Budget = 12

Personnel = 6

Policies = 11

Planning = 9

Evaluation = 11

Meeting Etiquette = 8

Library Laws = 13

Fundraising = 2

Roles of library players = 1

Conflict management = 1

Working with local governments = 1

Technology = 1

Working w/contractors = 1

Resources for trustees = 1

Ranking of responses
1. Library law – 13

2. Budget – 12

3. Policies – 11

4. Evaluation – 11

5. Planning – 9

Question 12: How could Montana State Library help you and your staff achieve certification?
16 responses; 1 no response
Responses listed:

· Provide training in my area – 6

· Not interested in certification – 3

· Provide online classes – 5

· Provide tailored training – 1

· Show value in certification – 1

· Not sure – 2

· More workshops – 1

Ranking of responses
1. Training in my area – 6

2. Online classes – 5

3. Not interested in Certification – 3

4. Not sure – 4

Question 13: Please share other comments…

No responses = 17

